COMMISSIONERS COURT OF BRAZORIA
COUNTY

ORDER NO. I.5. 10/28/2025

Issue Change Orders for ITB #25-16 Construction for Follet’s Island Dune Restoration Phase 2 Blue
Water Highway Dunes “Project” (Precinct 1)

Permission to issue change orders 1-4 to RES Environmental Operating Company, LLC to perform
the following work:

e Change Order No. 1: Extend the original dune by 729 LF for a total of $215,700.00.

e Change Order No. 2: Repair the existing “Emergency Dunes” placed and subsequently
damaged by Hurricane Beryl for a total of $46,200.00.

e Change Order No. 3: Requesting a contingency not to exceed $50,000.00 to be set up in
case of additional unknown repairs or issues if required, and if not to be able to use to extend
the limits of the dune project.

o Change Order No. 4: Changing the measurement of 2 bid items from units to LF. Zero dollar
change order; and

Whereas, RES Environmental (Contractor) agrees that all change orders #1 through change order #4
amounts are not to exceed 25% of the original RES construction bid price of $1,259,763.29 for a total
of $1,574,704.00; and

Whereas, copies of all the aforementioned change orders are attached; and
Whereas, funds for this expenditure are available via the General Land Office Grant awarded to the
County for the “Project” via Court Order No. 7.B.1 that was approved on October 10, 2023

Commissioners Court.

Further, that a certified copy of this order be furnished to the County Engineer for distribution to all
parties involved.
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Client: Brazoria County

Project: Follets Island Dune Restoration Ph

Number: PK-FOLLET-ISL

Change Details

Submitted To Name: Fitch, Jack Submitted To Company: RES Environmental Operating Company
Submitted By Name: Madera, Mark Submitted By Company: ATSER, LP
Change ID (External #): CHG-2025-0001 Summary Description:  change Order to Extend the Dune Project by
Status of Change:  3) PM Approved/Close (10/14/2025 11:42 AM) 720LF
Change Value:
Cost: $218,700.00 Schedule: 0 day(s)

Detailed Description of Change:

RES Environmental at the time of bidding included "Add Alternate - Dune Construction" price of $300 per Linear Foot all inclusive for excavating,
placing 4'dia center and 3'dia hay bales front/back, covering with sand and planting. It was determined funding was available to place an additional
729 LF @ $300/LF for a total add of $218,700. Note: If the entire contingency is NOT used, use the remainder of the contingency to add additional
LF of "Dune" NOT to exceed more than 25% of the entire contract amount.

Attachment List
| Image File Name Link Expires Notes
Change Detail - 9/12/2025 | 4/14/2026
10:36 AM.pdf
NOT VALID UNTIL SIGNED BY THE CONTRACTOR/OWNER/SUBCONTRACTOR
ACCEPTED: CONTRACTOR/OWNER/SUBCONTRACTOR:

David Hill, VP Central
PRINT NAME/TITLE PRINT NAME/TITLE

Date: Date: 10/14/2025
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Client: Brazoria County

Project: Follets Island Dune Restoration Ph

Number: PK-FOLLET-ISL

Change Details

Submitted To Name: Fitch, Jack Submitted To Company: RES Environmental Operating Company
Submitted By Name: Madera, Mark Submitted By Company: ATSER, LP
Change ID (External #): CHG-2025-0002 Summary Description: Repairs to Emergency Dunes placed
Status of Change:  3) PM Approved/Close (10/14/2025 7:21 PM) previously and damaged by hurricane
Change Value:
Cost: $46,200.00 Schedule: 0 day(s)

Detailed Description of Change:

Based on field walks with the EOR, Brazoria County and the contractor; subsequent negotiations the contractor submitted the agreed pricing to
complete the repairs (All inclusive) for clean-up the damaged "Emergency Dunes" placed and subsequently damaged by hurricane Beryl. Complete
the repairs and clean up the damaged emergency dunes placed and subsequently damaged by hurricane Beryl in the amount of $46,200.

Emergency Repair

$46,200.00
Attachment List
Image File Name Link Expires Notes
Change Detail - 9/12/2025 | 4/14/2026
10:46 AM.pdf
NOT VALID UNTIL SIGNED BY THE CONTRACTOR/OWNER/SUBCONTRACTOR
ACCEPTED: CONTRACTOR/OWNER/SUBCONTRACTOR:

David Hill, VP Central
PRINT NAME/TITLE PRINT NAME/TITLE

Date: Date: 1 0/1 4/2025

10/14/2025 3:21:40 PM lof1l
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Client: Brazoria County

Project: Follets Island Dune Restoration Ph

Number: PK-FOLLET-ISL

Change Details

Submitted To Name: Fitch, Jack Submitted To Company: RES Environmental Operating Company
Submitted By Name: Madera, Mark Submitted By Company: ATSER, LP
Change ID (External #): CHG-2025-0003 Summary Description:  Brazoria County is requesting a Project
Status of Change: 3) PM Approved/Close (10/14/2025 7:23 PM) Contingency
Change Value:
Cost: $50,000.00 Schedule: 0 day(s)

Detailed Description of Change:

Brazoria County is requesting a Contingency to be set up in case of additional unknown repairs or issues, if required and if not to be able to use the
Addendum pricing of $300 per LF to extend the limits of the dune project. Note: RES Environmental (Contractor) agrees that all Change Order #1
(extension) through Change Order #3 extension & Change Order #4 (zero cost change) amount not to exceed 25% of the original RES construction
bid price of $1,259,763.29

Contingency NTE $50,000.00

Attachment List
Image File Name Link Expires Notes
Change Detail - 9/12/2025 | 4/14/2026
10:52 AM.pdf
NOT VALID UNTIL SIGNED BY THE CONTRACTOR/OWNER/SUBCONTRACTOR
ACCEPTED: CONTRACTOR/OWNER/SUBCONTRACTOR:

David Hiill, VP Central
PRINT NAME/TITLE PRINT NAME/TITLE

10/14/2025

Date: Date:

10/14/2025 3:23:25 PM lof1l
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Client: Brazoria County

Project: Follets Island Dune Restoration Ph

Number: PK-FOLLET-ISL

Change Details

Submitted To Name: Fitch, Jack Submitted To Company: RES Environmental Operating Company
Submitted By Name: Madera, Mark Submitted By Company: ATSER, LP
Change ID (External #): CHG-2025-0004 Summary Description:

Change of ltem(s) Units of Measure
Status of Change: 3) PM Approved/Close (10/14/2025 7:23 PM)

Change Value:
Cost: $0.00 Schedule: 0 day(s)

Detailed Description of Change:

Plan Item 9998 4' dia Round Hay Bale (plan length 4') was bid at $134.48 x 988 each for a total of $70,466.52
Plan ltem 9999 3' dia Round Hay Bale (plan length 4') was bid at $130.31 x 2528 each for a total of $95,387.07

The contractor submitted a request to use 5 foot length hay bales for each item; because of hardship locating 4 foot length hay bales.

The EOR, Resident Engineer and Brazoria county all agreed to change would be acceptable and the length/measurement would be modified by
Change Order.

The Plan units will change to Lump Sum $70,466.52 (4'Dia) and $95, 387.07 (3'Dia) for a ZERO Dollar Change Order.

Measurement in the field will be measured by the LF (4' total = 3952 LF & 3' total = 10,112 LF) and paid monthly by LF placed divided by Total LF up to

the Total Lump Sum pricing amount.

Attachment List
| Image File Name Link Expires Notes
Change Detail - 9/12/2025 | 4/14/2026
11:12 AM.pdf
NOT VALID UNTIL SIGNED BY THE CONTRACTOR/OWNER/SUBCONTRACTOR
ACCEPTED: CONTRACTOR/OWNER/SUBCONTRACTOR:

David Hiill, VP Central
PRINT NAME/TITLE PRINT NAME/TITLE

Date: Date: 10/14/2025

10/14/2025 3:23:56 PM lof1l
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October 10, 2023
THE COMMISSIONERS COURT OF BRAZORIA COUNTY
REGULAR SESSION

ORDER NO. 7.B.1
RE: Resolution —~ Follets Island Gulf Beach and Dune Restoration Coastal Study

Project

The Court hereby adopts the attached Resolution in support of partnering with the
Texas General Land Office to implement Follets Island Gulf Beach and Dune
Restoration Coastal Texas Study Project.

The Judge is hereby authorized to sign any paperwork related to the resolution upon
final review by the District Attorney’s Office.




CERTIFIED COPY
BRAZORIA COUNTY COMMISSIONERS COURT

ORDER NO.L5. ISSUE CHANGE ORDERS FOR ITB #25-16
CONSTRUCTION FOR FOLLET'S ISLAND DUNE
RESTORATION PHASE 2 BLUE WATER HIGHWAY
DUNES “PROJECT” (PRECINCT 1)

Permission to issue change orders 1-4 to RES Environmental Operating Company, LLC to
perform the following work:

e Change Order No. 1. Extend the original dune by 729 LF for a total of $215,700.00.

» Change Order No. 2: Repair the existing “Emergency Dunes” placed and
subsequently damaged by Hurricane Beryl for a total of $48,200.00.

» Change Order No. 3: Reguesting a contingency not to exceed $50,000.00 to be set
up in case of additional unknown repairs or issues if required, and if not to be able to
use to extend the limits of the dune project.

o Change Order No. 4: Changing the measurement of 2 bid items from units to LF.
Zero dollar change order; and

Whereas, RES Environmental (Contractor) agrees that all change orders #1 through change
order #4 amounts are not to exceed 25% of the original RES construction bid price of
$1,259,763.29 for a total of $1,574,704.00; and

Whereas, copies of all the aforementioned change orders are attached; and

Whereas, funds for this expenditure are available via the General Land Office Grant
awarded to the County for the "Project” via Court Order No. 7.B.1 that was approved on
October 10, 2023 Commissioners Court.

Further, that a certified copy of this order be furnished to the County Engineer for
distribution to all parties involved.

RESULT: APPROVED
MOVER: Jay Burridge

SECONDER: David R. Linder

AYES: Judge Sebesta Jr., Commissioner Burridge, Commissioner Cade, Commissioner
Adams, and Commissioner Linder
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CERTIFIED COPY - COMMISSIONERS COURT OCTOBER 28, 2025

STATE OF TEXAS §
COUNTY OF BRAZORIA §

[, Joyce Hudman, Clerk County Court and Ex-Officio Clerk of the Commissioners Court of
Brazoria County, Texas, do hereby certify that the foregoing is a true and correct copy of that
certain:

ORDER NO.1.5. ISSUE CHANGE ORDERS FOR ITB #25-16
CONSTRUCTION FOR FOLLET’S ISLAND DUNE
RESTORATION PHASE 2 BLUE WATER HIGHWAY
DUNES “PROJECT” (PRECINCT 1)

as approved by the Commissioners Court on the 28th day of October, A.D., 2025, and as the
same appear(s) in the Commissioners Court Records of Brazoria County, Texas.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the 28th day of October, A.D.,
2025, _

JOYCE HUDMAN, Clerk County Court
and Ex-Officio Member of the Commissioners
Court of Brazoria County, Texas

CO
ey: oy gouns’ -, p‘?.-m‘!m

C. Cromeans Deputy
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