21-32 Summary

Approval to renew with a 12.66% price increase for "ITB 21-32 Road Materials- Surface Course” to Vulcan
Construction Materials of San Antonio, Texas as per the attached spreadsheet.

In addition, in Purchasing’s review of the percentage increases submitted by the vendor, it has been
determined that the percentages shown on the attached Consumer and Producer Price Indices (CPI
&PPI) do not support the percentage increases submitted by Vulcan Construction Materials. The indexes
only support increases of 3.28% in Labor, .62% in transportation and a decrease of .89 % in product.

Further, in speaking with Matt Hanks, County Engineer, due to the need for road materials to avoid work
stoppage on their various on-going and future road construction projects, it is our recommendation that
the Engineering Department and Commissioners’ Court make the determination to approve the price
increase to Vulcan Construction Materials awarded under ITB# 21-32.



