CY 2024 Termination Report

Bedroom Size TOTAL BY
Month 0 1 2 3 4 5 MONTH

N

January 1 1

February 2 1

March

April

May

June

July

August

September

October

November

December

O O OO OO0 o0 o0 o0 o w

FY 2024 Termination Report

Bedroom Size TOTAL BY
3 4 5 MONTH

Month 0

October

)

November

December

January

N = W= DN |=
=S A N = aN

February

March

April

May

June

July

August

O O O OO0 o0 o w N O,N

September

0 11 6 0 0 0

—_—
~

S:\dept_share\Section 8 info\Financial Reports\Sec 8 Comm Court Reports\FY 24 Comm Court Reports.xlsx



Inspections (New units, Annual, etc.)

Move
Month Scheduled Failed Passed No show Inconclusive Out/Damage Reinspection

January 127 49 64 14 39

February 130 50 73 7 54
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Quality Control Inspections

Move
Month Scheduled Failed Passed Noshow Inconclusive Out/Damage Reinspection

January 0 0 0 0 0

February 0 0 0 0
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**Please Note: Quality control inspections are a requirement by HUD to review the performance of the
inspector that conducts the regular annual, new unit, and any special requested inspections
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Lease Rate

CY 2023
Total Units Total Units
Month Approved Leased % Leased

January 612 632 103.3%
February 612 626 102.3%
March 612 0.0%
April 612 0.0%
May 612 0.0%
June 612 0.0%
July 612 0.0%
August 612 0.0%
September 612 0.0%
October 612 0.0%
November 612 0.0%
December 612 0.0%

7344 1258 17.1%

FY 2024
Total Units Total Units
Month Approved Leased % Leased

October 612 631 103.1%
November 612 633 103.4%
December 612 636 103.9%
January 612 632 103.3%
February 612 626 102.3%
March 612 0.0%
April 612 0.0%
May 612 0.0%
June 612 0.0%
July 612 0.0%
August 612 0.0%
September 612 0.0%

7344 3158 43.0%

Total Units Leased will constantly change due to release of accounts ol
from prior months.
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Program Utilization - Calendar Year 2024

HAP HAP UA UTILIZATION  PORT-IN HAP PORT ADMIN PORT-IN ADMIN ADMIN
MONTH REVENUE MISC INTEREST REPAYMENTS PAYMENTS PAYMENTS BALANCE PERCENTAGE REVENUE REVENUE HAP PYMTS REVENUE EXPENSES

January-23 (404,013.00) (73.12) (886.00) 412,294.00 1,616.00 8,937.88 102.2% (9,616.00) (684.74) 12,357.00 (50,000.00) 48,748.64

February-23 (404,013.00) (11.09) (945.25) 425,501.00 2,008.00 22,539.66 105.6% (16,993.00) (1,126.42) 12,563.00 (56,253.00) 52,868.94
March-23 - #DIV/0!
April-23 - #DIV/0!
May-23 - #DIV/0!
June-23 - #DIV/0!
July-23 - #DIV/0!
August-23 - #DIV/0!
September-23 - #DIV/0!
October-23 - #DIV/0!
November-23 - #DIV/0!
December-23 - #DIV/0!

TOTALS (808,026.00) - (84.21) (1,831.25) 837,795.00 3,624.00 31,477.54 103.9% (26,609.00) (1,811.16) 24,920.00 (106,253.00) 101,617.58

(809,857.25) - - - 841,419.00 (134,673.16) 126,537.58

Program Utilization - Fiscal Year 2024
HAP HAP UA UTILIZATION PORT-IN PORT ADMIN PORT-IN ADMIN ADMIN
MONTH REVENUE MISC INTEREST REPAYMENTS PAYMENTS PAYMENTS BALANCE PERCENTAGE RECEIPTS REVENUE HAP PYMTS REVENUE EXPENSES

October-23 (522,129.00) (9.83) (3,244.00) 396,658.15 1,657.00 (127,067.68) 75.8% (8,067.00) (608.87) 7,295.00 (71,299.00) 51,231.72

November-23 (409,416.00) (28.85) (1,959.00) 421,513.00 1,847.00 11,956.15 102.9% (8,710.00) (679.87) 10,844.00 (52,778.00) 51,882.20

December-23 (409,416.00) (73.12) (1,796.00) 429,326.00 1,247.00 19,287.88 104.7% (11,048.00) (873.61) 13,899.00 (52,778.00) 58,516.65

January-24 (404,013.00) (11.09) (886.00) 412,294.00 1,616.00 8,999.91 102.2% (9,616.00) (684.74) 12,357.00 (50,000.00) 48,748.64

February-24 (404,013.00) (945.25) 425,501.00 2,008.00 22,550.75 105.6% (16,993.00) (1,126.42) 12,563.00 (56,253.00) 52,868.94
March-24 - #DIV/0!
April-24 - #DIV/0!
May-24 - #DIV/0!
June-24 - #DIV/0!
July-24 - #DIV/0!
August-24 - #DIV/0!
September-24 - #DIV/0!

TOTALS (2,148,987.00) - (122.89) (8,830.25) 2,085,292.15 8,375.00 (64,272.99) 97.0% (54,434.00) (3,973.51) 56,958.00 (283,108.00) 263,248.15

(2,157,817.25) 2,093,667.15 (341,515.51) 320,206.15
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Outgoing Ports

CY 2023

# of Families # Absorbed
Month Going out # Billed or Moved Back
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# of Families # Absorbed
Month Going out # Billed or Moved Back
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Month

Incoming Ports

# of Families
Coming in

CY 2023
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Hard to House Families

CY 2024
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October 18
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December 5
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March
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Hard to house is a family with 3 or more
minors or a disabled person residing in
the household.
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