COMMISSIONERS COURT OF BRAZORIA
COUNTY

ORDER NO. H.42. 1/13/2026

Change Order No. 3 Computer Aided Dispatch and Record Management System

Approve Change Order No. 3 for “Contract #25-33 Motorola Computer Aided Dispatch and Records
Management for the Sheriff's Office” in the amount of $171,460.00 to Motorola Solutions Inc., of
Chicago, lllinois, per the attached change order document.

Additionally, if approved by Commissioners Court, the change order will be funded in the Sheriff’'s
Office budget by means of a budget transfer amendment from the contingency account located in
General fund and Non-Departmental.

Further, that the County Judge be authorized to sign any and all documents or amendments related
to this agreement; and that the final documents be authorized to attach to the minutes.
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Docusign Envelope ID: C3E131AE-B8DF-48DE-B6CE-8CAOBES5AB62

m MOTOROLA SOLUTIONS

Change Order Number:
Date:

Project Name and Number:
Customer Name:

Customer Project Mgr:

The purpose of this Change Order is to: (highlight the key reasons for this Change Order)

003 — Brazoria

CHANGE ORDER

October 28, 2025

BRAZORIA COUNTY P1 SUITE - TXP211316A

Brazoria County

Lieutenant Joshua Waldrop

system.

The parties agree that Motorola Solutions, Inc. will provide data conversion services to convert data from
Brazoria’s Central Square Records Management system to Motorola’s PremierOne Records Management

Contract Project
Identifier (Name or TXP21I316A
Number):

Contract Date:

12/13/2024

In accordance with the terms and conditions of the contract identified above between

Brazoria County and Motorola Solutions, Inc., the following changes are approved:

Contract Price* Adjustments

Original Contract Price:

Previous Change Order amounts for Change Order numbers

[001] through [002]:
This Change Order:

Contract Credit (If Applicable):

New Contract Price:

$1,785,591

$ 55,759

$171,460

$0.00

$2,012,810

*“Contract Price” does not include taxes.
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Docusign Envelope ID: C3E131AE-B8DF-48DE-B6CE-8CAOBES5AB62

0 MOTOROLA SOLUTIONS

Completion Date Adjustments

CHANGE ORDER

Original Completion Date:

Current Completion Date prior to this Change Order:

New Completion Date:

No Change

No Change

No Change

CO#3

Equipment Changes: (additions, deletions or modifications) Include attachments if needed.
None
Scope of Work Changes: (additions, deletions or modifications) Include attachments if needed.
Motorola will extract and convert the below listed data that exists in Brazoria County’s Central
Square Records Management system (hereafter referred to as Legacy System) into PremierOne
Records:
MODULES COUNT

Case Report 141,616

Officer Narrative 295,928

Internal Affairs 481

Citizen Complaint 636

Citation 515

Property Sheet (P&E) 83,651

Fleet 337

Use of Force 777

Injury 37

Pursuit 182

Animal Control 15,580
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Docusign Envelope ID: C3E131AE-B8DF-48DE-B6CE-8CAOBES5AB62

@ MOTOROLA SOLUTIONS CHANGE ORDC%g

While Motorola is responsible for converting the specified data, it is critical that Brazoria County
assign a knowledgeable resource to this activity that will remain engaged throughout the
conversion process.

The Legacy System database must be in a relational database structure and on Brazoria
County’s provided hardware and software. Additionally, Motorola must be able to link directly to
the Legacy System databases from the PremierOne database server on the PremierOne domain.

Motorola does not provide any data cleansing or manipulation of the data in the Legacy System
and conducts a single, one time, bulk load of the legacy data into Brazoria County’s PremierOne
Records production system. In addition to the single bulk load into Brazoria County’s PremierOne
Records production system, Motorola will perform one bulk load into Brazoria County’s
PremierOne Records training system to ensure the accuracy of mapping.

Brazoria County should conduct a comprehensive analysis of the data in the Legacy System to
identify duplicate data/records, lost data, orphaned records, records that have not been linked
properly, or records that are otherwise no longer valid and resolve those issues prior to Motorola
performing the data conversion.

Motorola will do its best to map all data fields from Legacy System to PremierOne Records;
however, there is a possibility some data will not be converted. Motorola will identify this data to
Brazoria County and discuss alternatives prior to the bulk load of the legacy data.

SUA/Support Service Changes: (additions, deletions or modifications) Include attachments if needed. Must be completed
by Project CSM.

None

Schedule Changes: (describe change or N/A)
None

Contract Price Changes: (describe change or N/A)
Data Conversion: $171,460

Customer Responsibilities: (describe change or N/A)
Brazoria County responsibilities are as follows:

1. Assign a Brazoria County resource to work with Motorola to map and validate legacy data to be
converted.

2. Provide legacy data to be converted in a relational database structure and on Brazoria County’s
provided hardware and software. Motorola must be able to link to Brazoria County’s legacy data
from the PremierOne database, which resides on the PremierOne domain.

3. Perform any data cleansing of legacy data to be converted prior to Motorola performing the initial
bulk conversion

4. Once data is converted, validate data accuracy and usability in the PremierOne system
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CHANGE ORDER

m MOTOROLA SOLUTIONS
CO#3

5. Provide written confirmation for Motorola to perform the data conversion into Brazoria’s
PremierOne Records production system

Payment Schedule for this Change Order:
(describe new payment terms applicable to this change order)

50% - Execution of change order - $85,730

50% - Beneficial use or when the legacy data is converted into the Brazoria County’s PremierOne Records
production system. -$85,730

Purchase Order Requirements for this Change Order (select only one).
X A Purchase Order is required - included with this change order and is attached.

[0 No Purchase Order is required - Customer affirms that this change order document is the only notice to
proceed required, that funding has been encumbered for this change order in its entirety, and that no further
purchase orders will be issued against this change order,

[0 No Purchase Order required - this is a $0 Change Order, or a decrease in scope.

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If there are
any inconsistencies between the provisions of this Change Order and the provisions of the Contract, the
provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below.

Motorola Solutions IBIOCC.U Signed by: Customer
Loai EW
By: D24D0837566943F By
Printed Name: | ori Bryson Printed Name:
Title: Regional Deployment Manager Title:
Date: 11/3/2025 Date:

Reviewedby:  Mlacncoa Weabey Date:  10/28/2025

Motorola Solutions Project Mﬂager
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COMMISSIONERS COURT OF BRAZORIA
COUNTY

ORDER NO. H.46. 12/10/2024

Purchase of a New Computer Aided Dispatch and Records Management System for the Sheriff’'s
Office

Upon final review by the District Attorney - Civil Division, approve the purchase of a new Computer
Aided Dispatch and Records Management System for the Sheriff's Office from Motorola Solutions,
Inc., of Chicago lllinois, utilizing the State of Texas Department of Information Resources cooperative
contract DIR-CPO-4533.

The initial purchase is being funded by American Rescue Plan Act (ARPA) Lost Revenue in the
amount of $1,785,591.00, per the attached proposal.

The subsequent maintenance and support through year ten is included in the proposal and will be
funded, if approved by Commissioners Court prior to each budget year, in the Sheriff’'s Office budget.

Further, that the County Judge be authorized to sign any and all agreements to execute the
agreement.
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COMMISSIONERS COURT OF BRAZORIA
COUNTY

ORDER NO. H.29. 5/27/2025

Changer Order No. 1 Computer Aided Dispatch and Record Management System

Approve Change Order No. 1 for “Contract #25-33 Motorola Computer Aided Dispatch and Records
Management for the Sheriff's Office” in the amount of $50,240.00 to Motorola Solutions Inc., of
Chicago, lllinois, per the attached change order document.

Additionally, the expenditure for the change order will utilize the District Attorney’s Office current fiscal
year 2025 budget.

Further, that the County Judge be authorized to sign any and all documents or amendments related
to this agreement; and that the final documents be authorized to attach to the minutes.
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COMMISSIONERS COURT OF BRAZORIA
COUNTY

ORDER NO. H.38. 10/14/2025

Change Order No. 2 Computer Aided Dispatch and Record Management System

Approve Change Order No. 2 for “Contract #25-33 Motorola Computer Aided Dispatch and Records
Management for the Sheriff's Office” in the amount of $5,519.00 to Motorola Solutions Inc., of
Chicago, lllinois, per the attached change order document.

Additionally, the expenditure for the change order will utilize the Sheriff’'s Office general fund budget.

Further, that the County Judge be authorized to sign any and all documents or amendments related
to this agreement; and that the final documents be authorized to attach to the minutes.

Brazoria County Page 1 of 1 Printed on 10/14/2025
powered by Legistar™ 256



