
HOME-ARP GRANT AWARD MODIFICATION 1 
      

HOME-ARP 

Agency/ Project Name 
Original 
Award 

Final/ Current 
Award 

Reason for Change 

    
SUPPORTIVE SERVICES   

Brazosport ISD- ASCEND Project $90,500 $1,727.24 End of Contract 

True to Life Ministries C.A.S.A. Project $25,000  
 

$1,088.60 
Agency Request to 
terminate 

The Gulf Coast Center- Diversion Project 
Supportive Services $87,500  

 
$142,104 

Contract amendment 
approved 2025 

United Way of Brazoria County- Building 
Bridges $83,887  

 
$0 

Agency request to 
terminate 

Brazoria County Community Development- 
Homeless Prevention Project $170,000 

 
$170,000 

 
No change 

Brazoria County Community Development- 
Housing Stability Case Management  $0 

 
$144,379.41 

Address need for Case 
Management Services 

SUPPORTIVE SERVICES SUBTOTAL: $456,887  $459,299.25  

    

TENANT BASED RENTAL ASSISTANCE (TBRA)   
The Gulf Coast Center- Diversion Project 
Tenant Based Rental Assistance $300,000  

 
$158,000 

Contract amendment 
approved 2025 

Brazoria County Community Development- 
Tenant Based Rental Assistance $0 

 
$142,000 

 
Maintain TBRA funding 

TBRA SUBTOTAL $300,000 $300,000  

    

NON-CONGREGATE SHELTER (NCS)   
Forgotten Angels- Serenity Estates $806,078 $806,078 No change 
NCS SUBTOTAL $806,078 $806,078  

    

NON-PROFIT CAPACITY BUILDING   
Forgotten Angels $20,000 $20,000 No change 
CAPACITY BUILDING SUBTOTAL $20,000 $20,000  

NON-PROFIT OPERATING ASSISTANCE   

True to Life Ministries $10,536  
 

$2,217.31 
Agency request to 
terminate 

Balance to Obligate $0 
 

$8,318.69 
Amt to be reallocated by 
HUD amendment process 

OPERATING SUBTOTAL $10,536  $10,536  

GENERAL ADMINISTRATION   
HOME-ARP Administration $281,206  $281,631.75 Increase in grant 
ADMINISTRATION SUBTOTAL $281,206 $281,631.75  

      
HOME-ARP PROGRAM TOTAL: $1,874,707  $1,877,545  

 


