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February 18, 2026

Ms. Susan Serrano

Brazoria County Purchasing Director
Brazoria County Administration Building
237 East Locust Street, Suite 406
Angleton, TX 77515

Re: Health Services Agreement — Brazoria County Juvenile Justice Dept.

Dear Susan:

| hope this letter finds everyone well and pleased with SHP’s program of services at the Juvenile facilities.

I am writing to acknowledge annual pricing/terms for continuation of the medical program for the 2026-2027
contract period. We place strong value in working with Brazoria County,

and as always, encourage you to reach out with questions or to discuss any aspects of the services we provide.
The new rate description is outlined below to keep on file with the contract, based on a fixed 3% adjustment on
the base fee, as provided for in Section No. 7.3 of the Agreement. This should help us as we continue to see

unprecedented inflationary costs in doing business in the correctional health care field. We want to continue
providing the very best care, achieving positive outcomes for our patients.

Contract Period: May 1, 2026, through April 30, 2027
Base annualized fee: $795,159.96 ($66,263.33 per month)
Per diem greater than 35 inmates: n/a
Annual outside cost pool limit: $40,000.00 (includes 100% pool refund provision)

You'll notice the monthly billings will reflect the rate change starting with the May service fee invoice. All
provisions of the contract will remain in full force and effect.

We appreciate the continued trust and partnership. Again, if you have any questions or needs, please feel free
to reach out. My email is carmen.hamilton@southernhealthpartners.com, or you can call me directly in the
NC/SC Regional Office at 803-802-1492.

Sincerely,

C. Hoamillon

Carmen Hamilton
Contracts Manager

/cph

cc: Natasha Stulberg

2030 Hamilton Place Boulevard, Suite 140
Chattanooga, TN 37421
423.553.5635 (phone) 423.553.5645 (fax)




