25-04 Summary

Approval to renew with award re-determination “25-04 Road Safety Products — Signs and Posts”
to Trantex Inc., as per the attached. Award re-determination items have a 10% increase from the
original bid. The vendor could not honor original pricing. Increase only affects the newly
awarded items, all other items were renewed with current pricing.

The price increase is due to a steel suppler increase passed down to the vendor. The proposed
increase is appropriate as it’s still competitive.

Approval to renew “25-04 Road Safety Products — Signs and Posts” with a price increase of
14.99% -42.14% to Vulcan Inc. dba Vulcan Signs, of Foley, Alabama as per the attached.

The price increase is due to a supplier increase in Aluminum. Between the attached PPI reports
for aluminum production and fuel and utilities and the Platts reports and Tower Extrusions
Market Numbers the increase is justified.

Xcessories Squared Development & Mfg. Inc. sited lower than expected order volume as the
reason for their decision not to renew for an additional term.



