airports for everyone under the sunl

september 22-24, 2024 @ fort lauderdale,

AGENDA (Preliminary 7/10/2024)

Monday, September 23

e 9:00-9:30am: Conference Welcome and Opening Remarks (Brian)

a.

b.
C.

d.
e.

Tyler Miller, A.A.E., ACE, Chief Operating Officer, Blue Grass Airport and NAC
Chair

Cathryn Stephens, A.A.E., Airport Director, Eugene Airport and NAC Vice Chair
Mark Gale, A.A.E., CEO and Director of Aviation, Fort Lauderdale-Hollywood
International Airport and NAC Host

Rick Crider, A.A.E., Airport Director, Prescott Airport and AAAE Chair

Broward County Mayor Nan Rich

e 9:30-10:45am: General Session 1 — State of the Industry (Tyler)

a.
b.

C.

Moderator: Todd Hauptli, President and CEO, AAAE

Speaker: Rick Crider, A.A.E., Airport Director, Prescott Airport, and AAAE
Chair

Speaker: Tory Richardson, A.A.E., President and CEO, Gerald R. Ford
International Airport

e 11:15am-12:30pm: Small Group Discussion A - Culture Change Through Praxis
(Alice/Diale/Mark F.)

a.

Speaker: Tim Green IV, Cultural Change Leader, City of Albuguerque

e 11:15am-12:30pm: Small Group Discussion B - Emergency Management for $600,
Alex (Ryan/Ethan/Nathan)

a.

b.

C.

Moderator: Ryan Sheehan, A.A.E., Chief Operating Officer, Spokane
International Airport

Panelist: Ethan Croop, A.A.E., Senior Manager, Maintenance Administration, Lee
County Port Authority

Panelist: Michael Nonnemacher, A.A.E., Aviation Chief Operating Officer, Fort
Lauderdale-Hollywood International Airport

e 12:45-2:15pm: Keynote Luncheon — Spirit Airlines CEO Ted M. Christie 111



o 2:25-3:40pm: Small Group Discussion A - Law of the Land: Use of Hangars Policy,
Ground Leases and Reversion (Cathryn/Todd/Michael

a. Moderator: Cathryn Stephens, A.A.E., Airport Director, Eugene Airport

b. Speaker: Mark Davidson, A.A.E., Airport Director, Smith Reynolds Airport

c. Speaker: John M. Bookby, Vice President, Commercial Development, Dallas Fort
Worth International Airport

d. Speaker: Ryan Hulsey, C.M., ACE, Airport Manager, Murfreesboro Municipal
Airport

a. Speaker: Daniel Markind, Shareholder, Flaster Greenberg

b. FAA (TBA)

e 2:25-3:40pm Small Group Discussion B - Al's Takeoff in Airports (Alex/Paul/Ted)

a. Speaker: Eduardo Valencia, Vice President and Chief Information Officer,
Metropolitan Airports Commission

b. Speaker: Jodie Brinkerhoff, ACE, Vice President, Innovation, Dallas Fort Worth
International Airport

c. Speaker: Matt Trevithick, CEO, Blank Slate Technologies

d. Speaker: Doug Woehler, Director of Airside Business Development, ADB
Safegate

e 4:10-5:10pm: General Session Il — Transforming Data into Meaningful Customer
Experiences (Mark/Scott/Ethan)

Tuesday, September 24

e 9-10am: General Session 111 - Creating Clear Skies Ahead: Navigating Human
Factors at Airports (Lance/Monica/Nathan)
o Speaker: Barry Brown, C.M., ACE, Director, Operations and Maintenance,
Naples Airport
o Speaker: Megan Atkins Thoben, A.A.E., Vice President, Operations & Customer
Engagement, Louisville Regional Airport Authority
©)
e 10-11am: General Session IV — Airport Innovation (Brian)
o Moderator: Carter Morris, Executive Vice President, AAAE

e 11:30am-12:45pm: Small Group Discussion A — Creating A Great Passenger
Experience (Greg/Randell/Daniel)

o Speaker: Greg Phillips, A.A.E., Director of Aviation, Colorado Springs Airport

o Speaker: Maurice Jenkins, C.M., IAP, Chief Innovation Officer, Miami
International Airport

o Speaker: Eric Peterson, A.lLA., LEED AP, Principal, Alliiance

o Speaker: Ryan Hall, C.M., Airport Principal Planner, San Antonio International
Airport (tentative-not for posting)



e 11:30am-12:45pm: Small Group Discussion B - If Cybersecurity Keeps You Awake
at Night... (Celina/Paul/Alex)

o

Moderator: Dr. Natalie Johnson, PMP, CISM, CDPSE, EDBA-IS, Information
Technology Security Administrator, Fort Lauderdale-Hollywood International
Airport

Speaker: Ollie Gagnon, CISSP, CPP, PSP, Chief Homeland Security Advisor,
Idaho National Laboratory

Speaker: Jarret Morgan, Technology Market Leader, Mead & Hunt

Speaker: Dr. Alexis Perdereaux-Weekes, Associate Research Fellow, Americas
Institute for Cybersecurity Leadership

e 12:45-2:15pm: Luncheon with Keynote Speaker — Janet Petro, Director, NASA
Kennedy Space Center

e 2:25-3:35pm: Roundtables by Hub Size

®)
@)
®)

GA: Jeff Bilyeu, A.A.E. (LIN)
Small/NonHub: Patrick Wilson, A.A.E. (TYS)
Medium/Large Hub: Mark Gale, A.A.E. (FLL)

e 4-5pm: General Session V — Beyond the Blueprint: Exploring Construction
Dynamics (Monica/Eric/Mark/Levi)

(@]

(@]

o

Moderator: Karen Ellis, Chief Customer Experience Officer, San Antonio
International Airport

Speaker: Ryan Sheehan, A.A.E., Chief Operating Officer, Spokane International
Airport

Speaker: Ben Smedsrud. Senior Project Manager, McCarthy Building Companies

e Time TBD: Salt Lake City NAC25 Kickoff Reception

\

Wednesday, September 25

e 8:30-11:30am: Fort Lauderdale-Hollywood International Airport Tour

o



